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Buttom up to Kyoto: activities WP 4

Steps of development of a Performance Contracting project (I)
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Steps of development of a Performance Contracting project (II)
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Tasks and responsibilities PC project development, implementation
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Basic data of lighting systems
Selection of lighting systems
Setting the saving target
Call for tender (functional tender)
Rough analysis of the systems
1st definition of efficiency measures
Evaluation of saving guarantee
Conclusion of contract
Detailed analysis/planning
Financing
Implementation and maintenance
Operation cost reduction
Guarantee liability
Conformity controlling

client bidder Contractor
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Bottom up to Kyoto – activities WP 4

Variant (I): energy supplies registered and invoiced by meters

• To determine the operating costs the overall consumption costs registered by meters and 
invoiced by the supplier on a period basis and the maintenance costs have to be calculated 
for the reference year

• The annual operating costs BK0 are calculated as shown below (see Annex 8 of model
contract):

� BK0 = EBK0 + LWK0 

� EBK0 = EB0 · R0 
EB0= Energy supply (kilowatt hours) for the reference year

R0 = reference price [� /kWh]  

� The annual costs for changing the lamps LWK0 shall be calculated as product of 
number of lamps multiplied with a lamp exchagne factor and material costs, wage, 
cleaning and disposal costs for a single change of lamp

Overview on baseline issues (I) 

lawlaw0 K nLWK ×= lawlaw0 K nLWK ×=
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Variant (II): energy supplies are not registered and invoiced by meters

• To determine the operating costs the overall consumption costs have to be calculated on 
the basis of the data given in Annex 3 (data entry form) for the reference year, if 
consumption registration by meters is missing

• The annual operating costs BK0 are calculated as shown below (see Annex 8 of model
contract):

� BK0 = EBK0 + LWK0 

� EBK0 = EB0 · R0 
EB0= Energy supply (kilowatt hours) for the reference year, it results from the 

calculation of the different lamp types, the operating time at full and reduced 
capacity and the obtained power (Excel tool can be used). 

R0 = reference price [� /kWh]  

� The annual costs for changing the lamps LWK0 shall be calculated as product of 
number of lamps multiplied with a lamp exchagne factor and material costs, wage, 
cleaning and disposal costs for a single change of lamp

Overview on baseline issues (II) 

lawlaw0 K nLWK ×= lawlaw0 K nLWK ×=
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Possibly preliminary information in the 
EU’s official gazette

Award notice in the EU’s official gazette

Presentation of tenders

Tenders

Expression of interest

Request for tenders

Approx. 10 bidders

3 - 5 bidders

1st round of negotiations

2nd round of negotiations

Award decision , possibly preliminary 
information ; conclusion of contract

3 - 4 bidders

2 - 3 bidders

Project implementation

Tendering process: Schedule of EU wide negotiation procedure
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Bottom up to Kyoto – activities WP 4

1. Announcement of the tender and invitation of ESCO’ s to declare interest
� Formal description of the tender

� Client, contact, content of tender, minimal requirements for participation
� Criteria for tender selection (company related, e.g. references,

qualification, balance sheets for last 3 years etc., certification
� Procedure (negotiation), time schedule)

2. Selection of suitable ESCO’s as potential bidders
3. Invitation of selected ESCO’s to submit detailed o ffers, parallel
4. Functional tender

� Functional specification of measures
� All necessary information including evaluation, awarding criteria, deadline
� Draft of the contract

5. Tender submission by the bidders
6. 1st Evaluation by the municipality, 1 – 2 negotiat ion rounds, final evaluation 

with cost-benefit analysis: awarding decision, sign ing of contract

Overview on pocedure for call for interest and functional Tender 

lawlaw0 K nLWK ×= lawlaw0 K nLWK ×=
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Pre-condition: based on the results of feasibility studies decision makers of 
the municipality has to decide: “go or not to go” u ntil mid of April 2008 (in 
the case of Dej/Cluj) – as result of the WSH

Partners have to perform following sub-task activities:
• (functional) Tender preparation by Dej: between April - June 2008
• Expression of interest procedure (1st stage of tender for pre-selection of qualified

bidders): April - May 2008
• Tender publication May - July 2008 (including elaboration of offers by the pre-

selected bidders)
• Tender evaluation by Dej: August 2008
• Contract negotiations (including 1 – 2 negotiation rounds) Sept. 2008

Contracts must be signed in September 08 (ESCO needs time for
implementation of the efficiency measures, monitoring o f 1st year of the
results of measures must be performed by the ButK team!)

Overview on sub-tasks and schedule


