


General ALA

Project period: A Git different

« 36 months (2007-2009)

Aim of the project:
« Saving the energy in Voru street lighting

Activities:

» Collecting of data's- diagnosis

» Feasibility studies

« Comparison of technical solutions and suggestions
e Tender preparation

e Sign the contract and Implementation of tender

* Monitoring



AdA

General initial data's of tender Aﬁit-dr‘ﬂamnt

 Replace 917 amortized lighting kits not later than 31.08.2009
First 100 kits shall to replace not later than 01.07.2009

« Keep in order existing and replaced lighting kits and guarantee
that in dark time theirs are working

e keep in order all switchboards

» shall take care of maintenance of lighting system as well as
their cleaning

» shall utilize the lamps out of order



Results of tender

AdA

« VVOoru Municipality Council decision for arrangements of tender -
21.01.20009. A Git different

» Beginning of tender 01. June 2009
* Criteria of best bidder- shortest time of the profitability

« VVOru Municipality is paying to the Contractor per each month
100 000 EEK inc WAT

» Tender documents was taking out by 14 firms, the 10 bids of
tenders

*The best bidding- profitability 729 days

 Calculated savings of electricity app. 50%



Monitoring

New replaced lighting kits in total 917

e Type of the new lamps:
Philips Malaga SGS102 1XSON-PP150W

« Payment of street lighting:
October 2008 143235 EEK
October 2009 87012 EEK

e Savings 39,3%
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